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Dear President and Vice-Chancellor Flanagan,

Further to our conversation yesterday concerning the Casavant organ that has been part of
Convocation Hall—in one form or another—for the past century, | am writing to reiterate and
formalize our concerns regarding its proposed removal.

As we discussed, the organ was installed as a commemoration for University of Alberta students
who gave their lives in service to Canada, and to honour the very high ideals for which our
country then stood in sending young servicemen into mortal danger. From its original dedication
following the First World War, through its rededication after the Second World War, the organ
has served not merely as a musical instrument, but as a living memorial embedded in the
ceremonial and civic life of the university.

Our understanding of the organ’s function—as a memorial intended “to create a living, uplifting
tribute that turns sorrow into sound rather than a static monument™—is one we believe cannot
be expeditiously set aside. We appreciate your engagement on this matter and your inclusion of
the Royal Canadian Legion in discussions regarding potential options. However, a significant
gap remains in the plans currently under consideration: namely, the ultimate fate of a large,
custom-built memorial instrument whose meaning is inseparable from its presence in
Convocation Hall.

Respect for the reverence of this tribute demands a more complete and transparent plan than
removal to storage, with no clear or binding pathway for reinstallation or continued public
engagement. Parking a memorial in storage—potentially never to be seen, heard, or
meaningfully commemorated again—risks undermining both its historical purpose and the intent
of those who created it.

We recognize that timing and construction schedules may exert pressure on the
decision-making process. Nevertheless, based on the input we have received from many
concerned alumni, veterans, faculty, and citizens, we believe the significance of this tribute
requires a more fully developed solution before any irreversible changes to Convocation Hall
proceed. The issue at hand is not opposition to accessibility or renewal, but whether those
objectives can be pursued while still honouring a century-old memorial dedicated to those who
made the ultimate sacrifice.
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We respectfully urge the University of Alberta to ensure that preservation of the organ—either in
situ or through a clearly defined and publicly accountable alternative that maintains its memorial
function—is treated as a core consideration rather than a secondary matter. Canada’s veterans,
and the families and institutions that chose to remember them through this instrument, deserve
no less.

Thank you again for your time and for the thoughtful discussion we have already had on this
issue. We look forward to continued dialogue and to learning how the University intends to
reconcile its renewal plans with its responsibilities as a steward of history, memory, and
remembrance.

Yours sincerely,

Original Signed by

Greg McLean, M.P.
on behalf of the Alberta Conservative Caucus
Conservative Party of Canada



